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As a published picture book author, I've met many aspiring authors with a story to tell.
Having finally written the story, they weren’t sure of what to do next. I remember the
feeling well. How exactly does a book get made? How long does it take? How much does it
cost? Here are some answers that I've learned along the way:

01 Two main ways of publishing

There are essentially 2 pathways to publishing - a publisher does it for you, or you do
it yourself.

The first, called traditional publishing, involves
sending (submitting) your written story
(manuscript) to an established publishing house. If
they like your story, they will offer you a contract,
and will then handle all the production and costs.
This includes editing (with you), finding an

illustrator, designing, printing, marketing and
distributing to bookstores. You are paid an advance,
followed by a royalty (percentage of sales once the
advance has earned out). This is how most of the
books you see in bookstores are made. However,
this path is more competitive and can take a long
time.

In self-publishing, you have full creative and financial
control. You cover the entire cost of production, which
is carried out by a self-publishing company. Some
companies may have editors or illustrators on their
books, but some may expect you to source them
yourself, and only handle the design and printing. It will
also be your responsibility to market and distribute your
books, including getting them into bookstores and

libraries. However, you keep all of the profits.

I\

Learning about the ditferent pathways will help you decide which
would suit your current aims. You may change your mind at some
point, or do a mix of the two.
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There are ‘hybrid’ options where you pay a part of the cost of production, which
may be a good option for some, but beware that ‘vanity presses’ also exist and are
best avoided - these are companies that portray themselves as traditional
publishing houses but invite you to invest large sums of money to have your book
published.

Make sure your story is the best it can be.

Never ever submit your first draft.

Getting your story onto the page can feel like a huge achievement - and it is -
but it’s wise to get someone else to read over it before sending it to a publisher.
Even the most successful authors get feedback on their work, so have someone
else read it - and I don’t mean just your mum or your kids. Here are the best
ways to get feedback on your manuscript:

e a critique group - get together with fellow writers and swap feedback on
each others’ manuscripts. Many organisations or writing groups have
established critique groups which you can join - ask to sit in on one to see
how it works. Critiquing is an art, and should always be constructive and
kind.

e manuscript assessment - you can also pay for detailed feedback on your
work by an experienced editor or author.

You'll likely have mixed feeling about your feedback. Everyone loves hearing
how amazing their writing is, but constructive criticism, even when delivered
gently, might make you feel defensive. Learning to take feedback well is part of
the journey. Take a deep breath, put away the manuscript for a few days (or
weeks!) and come back to it with an open mind and heart. Remember that
revisions will make your story better in ways you may not have expected.

Read and revise many times. Some stories need a couple of drafts to get it right,
while some need much more. Proofread to make sure there are no spelling
mistakes and lay out your manuscript in a way that is easy to read.

Perform your story by reading it aloud. Noticing how the words sound, the
pace of the story and the rhythm of the lines will help you understand what
needs to be tweaked.

[



(03 Research which publishers to submit to.

The children’s publishing houses in Australia range from the big multinationals to
the small indie houses. Some may lean towards a particular genre or theme, like
education or humour.

When you're starting out, trying to figure out who publishes what can be very
daunting. Luckily, the research for PBs is the most enjoyable kind of research in
the world!

Head to your library and local bookstores. Read voraciously, and take note of the
publisher when you find a book you like, or a book which is similar to the one
you're writing. Where can you imagine your story sitting on the shelves? Is there
a publisher that handles your genre particularly well?

Make a list of those publishers and search them online. Find out if they are open
to submissions (‘unsolicited’ means you're allowed to submit without an agent or
referral), what the process is (online submission portal, email or snail mail) and if
they have specific requirements (eg how to name your file, whether or not to add
page breaks, etc)

Other ways to find out who is open to what:

 e-zines like Pass it On by Jackie Hosking and Buzzwords by Di Bates are
subscriptions which share submission opportunities, interviews and publishing
news.

» join writing groups on Facebook - writers are generous with information and
will always share when something is open

« follow the publishers’ social media pages as they will announce their
submission portals there.

Instead of addressing your cover letter to ‘Sir/Madam’ try to find the commissioning
editor or publisher’s first name. It shows that you care enough to do your research,
and your effort will be appreciated.
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Submit

[t’s time to send your story out into the world!

When you submit your manuscript to a publisher, it lands in a ‘slush pile,’
awaiting its turn to be read by someone from the team. As you can imagine, this
process can take a while. A long while.

The dream is for an editor to pick up your story and fall absolutely in love with
it! Or at least see potential. At this point, you will be contacted by email or
telephone (so make sure your details are correct).

You can also submit directly to publishers at conferences. By paying for a one-
on-one assessment, your story is guaranteed to be read and evaluated. The
advantage of this is being able to meet the publisher in person (thus getting to
know them and build a rapport), getting past the slush pile, and may lead to a
contract or at least the beginning of a working relationship. I,

I'll be sharing checklists and guides for submission formats,
cover letters, blurbs and synopses in a later resource, so stay
tuned

Write your next story

It can take a-a-a-a-ages to hear back about a submission. You'll find yourself
constantly willing your inbox to ping, and checking it even when it doesn’t. The
best cure for this kind of torture is to start writing your next story.

Keep gathering ideas, using prompts, challenges or just drawing inspiration
from your own life and the world around you. Research topics that interest you.
Keep refining your ideas.

There are several other benefits to have a collection of unpublished story under
your belt. One day you might have the chance to pitch directly to a publisher -
they might be intrigued and ask, what else do you have? Publishers are also
keen to work with authors who are in for the long run, who will put in the
work, and who have multiple ideas.

The following advice are about keeping your writing habit sustainable.



(6 Improve your craft

Like any skill, your writing gets better by (1) doing it lots, and (2) working on it
intentionally. There are many ways to enhance your craft and meet wonderful
creatives along the way.

 Take picture book writing courses which are offered at your state writing
centre, at local libraries, or by established authors.

» Attend conferences, festivals or writing retreats - many well-known
conferences like CYA or KidLitVic run annually, and major literary festivals
have programs dedicated to kidlit. They offer masterclasses, a chance to
network, and one-to-one publishers’ assessments, and are of great value.

e A book club encourages you to read widely and keep abreast with the new
releases while familiarising yourself with well-loved classics.

e Podcasts are also a great source of info on books, authors and craft. Some
excellent ones are: Your Kids” Next Read, One More Page, So You Want To
Be a Writer, Reading With A Chance of Tacos, The Happy Book, Totally Lit
and Endless Shelf.

e When you're ready, you can consider applying for a mentorship. The
Australian Society of Authors (ASA) offers a mentorship award every year,
and you can also find experienced authors or editors to work with at your

5 state writing centre.

My writing journey began after attending a workshop at my local library about
‘How to write a picture book” by author Aleesah Darlison. | was so inspired that | entered a
competition she hosted and joined her writing retreat, which led me to joining a very active writer’s
group in Brisbane and attending my first local writing conference.

Take that first step and one thing will lead to another! QQ

07 Join a community - and help to build it

Congratulations, you are now part of a community of people who
unapologetically embrace children’s books and revel in the brilliance of
words, pictures and storytelling! Be sure to be uniquely you, and be kind.

The writing community is very real and very awesome, so please find your
way into it, and make yourself at home.

Writing can be a solitary thing, and while solitude is important at certain
times, mutual support, useful advice and rowdy sounds of celebrations can
make the difference between throwing in the towel and carrying on.



Find an in-person writing group by searching ‘your city’+’children’s writing
group’. (I found Write Links in Brisbane, and highly recommend it!)

There are also online communities on Facebook or Instagram, like Zanni
Louise’s ‘Sunshine House Writers & Creatives’, Jen Storer’s ‘The Duck Pond’,
or Tash Hagarty’s ‘The Cardboard Box Illustrators.’

Some of the podcasts mentioned above have their own community Facebook
pages.

These are places to make friends, ask questions, share knowledge and
opportunities, support each other and celebrate your wins. Just as importantly,
it’s a place to share your lows - not only will many voices come to uplift you,
but there is a good chance that you have something to say that someone else

needs to hear, too. 1,

If you write for kids, then fight for kids.

A thriving community does not just benefit the creatives, but also champions the children

whom we create stories for. Get involved in the issues that affect them and speak up
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injustices against them.

A space of your own

There is some expectation for authors these days to have an online presence.
Being active on social media does not take the place of a well-crafted story,
and will not make or break a deal in terms of being offered a contract, but it
does help give the community and the publishers a sense of who you are, and
down the line, will help with promoting your book.

On a personal level, it’s also a way of announcing your intention to the world,
and carving out a space of your own. Make it a happy place filled with things
that you love.

Think about what you can manage. You don’t need to be on everything, but
it’s good to start with one. Will it be Instagram, Facebook, Tik Tok or X? A
website is handy, and can be as simple as a landing page with your bio and

basic details. I
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You DON'T need to have all of these when you start out.
Your platform can grow with you.



09 Be open to other opportunities

There are lots of things you can do and enjoy along the way to reaching your
goal. Here are just a few:

o Writing competitions - there are several picture book, short story or
poetry competitions throughout the year. A win or shortlist will look
great on your writing CV, and get you noticed by publishers.

 Submit to literary journals - many kids’ journals or magazines like The
School Magazine or Youkie are welcome submissions. Some pay for
published pieces, while others may send you complimentary copies.

» Anthology submissions - another chance to be published alongside your
peers.

e Book reviews - writing reviews is a great way to enjoy books and develop
an incisive mind. You can review for a site or publication, or just share
your thoughts on your social platform. Bookstagram and Book Tok are
becoming increasingly popular, and are much appreciated by readers and
authors/illustrators alike.

 Attend book launches and author talks - a great way to meet new people,
network, and gain insight into the process of writing, illustrating and
publishing! And there might be cool nibbles and activities!
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‘Tama pictufe book author and illustrator who is normally based in Meanjin / Brisbane,
S though currently living in the Middle East.

My picture books are published by some of Australia’s best-loved publishers and have been

~ longlisted for the CBCA Picture Book of the Year and DANZ Children’s Book Awards, and

shortlisted for the Speech Pathology Book of the Year award.

I'm an active member of the kidlit community and also provide services such as
manuscript assessments.

If you found this helpful and would like to learn more about the ins and outs of
children’s book writing, illustrating and publishing, make sure you connect with me on
Instagrarri and subscribe to my newsletter, as I have many more free resources and
affordable workshops planned for the rest of the year from my picture book craft hub,

‘The Prosery.’

www.indabinda.com
@inda_binda
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